RESERVE BANK OF INDIA
www.rbi.org.in

PUN.CAB.APTP.N0.S51608/09-06-002/2025-2026 March 24, 2026

Chief General Manager-in-Charge/ Regional Director
Reserve Bank of India
DoS, Central Office/ Regional Offices

Dear Sir/ Madam,

Inspection Oriented Programme for the Officers of DoS (UCB): May 04-15, 2026
(in-campus)

The College of Agricultural Banking (CAB), Reserve Bank of India, Pune will be
conducting an Inspection Oriented Programme (IOP) for Officers of DoS (UCB) during
May 04-15, 2026.

2. The followings are the objectives of the programme.

» To update the knowledge of the officers regarding RBI guidelines pertaining to
regulation of UCBSs, offsite supervision and onsite supervision of UCBs.

» To develop skills necessary for undertaking onsite supervision of UCBs.
» To develop an aptitude for precision in supervision-related assignments.
3. We request you to depute inspecting officers of UCBs from DoS of your office as per
the attached seat-allocation. Nomination form as per the attached format may be

forwarded to us on nomination.mrs@rbi.org.in. Please note that last date for submitting
nominations is April 24, 2026.

4. Programme coverage is detailed in Annex |. Smt Mala Shirish Lall, DGM & MoF is
the Programme Director.

5. Accommodation for the participants will be available at college hostel from the
evening of May 03, 2026. The programme will conclude at 5.00 pm on May 15, 2026.
The nominated officers should make their travel arrangements accordingly. Overstay

and accompanying guest are not permitted.
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6. For nomination related enquiries you may contact Shri Tushar Rokade on

02025582391 ; or e-mail to nomination.mrs@rbi.org.in.

IMPORTANT DATES TO REMEMBER

Programme Dates May 04-15, 2026

Last date of receiving Nominations | April 24, 2026

Completion of programme 5.00 PM on May 15, 2026

Yours faithfully
j&é 4

(Smt Mala Shirish Lall)
DGM & MoF
Programme Director
E-mail: vmala@rbi.org.in

Encl: Office-wise Seat Allocation and Nomination Form
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Inspection Oriented Programme for the Officers of DoS (UCB): May 04-15, 2026

(in-campus)
Seat Allocation
Sr No. | Name of the Office Number of seats allocated

1 DoS, Central Office, Mumbai 3
2. Ahmedabad 2
3. Bengaluru 2
4. Bhopal 1
5. Bhubaneswar 1
6. | chandigarh 1
7 Chennai 1
8. Dehradun 1
9. Gangtok 1
10. | Guwanhati 1
11. | panaji 1
12. | Hyderabad 1
13. | Andhra Pradesh RO 1
14. | Jaipur 1
151 Jammu 1
16. | Kolkata 1
17. | Lucknow 1
18. | Nagpur 2
19. | New Delhi 1
20. | patna 1
21. | Thiruvananthapuram 1
22. | Raipur 1
23. | Ranchi 1
24. | shimla 1

Total 29
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SIddd/Annex |

Programme Coverage

Module I: Introduction

e Objectives of inspections/supervision
e Rights, Duties and Powers of RBI Inspecting Officers — Statutory Provisions
(including the amendments in the BR Act 1949 (AACS) in 2020)

Module II: Building Blocks

¢ Informational Requirements — Statement 1 to 10
¢ Understanding UCB’s Financial Statements/ Preparation of annexures

Module Ill: Assessment of Capital

e Components of Capital
e Computation of Net Worth and CRAR
¢ Risk Assessment — Capital

Module IV: Assessment of Assets /Off-Balance Sheet items

e Scrutiny of the loan portfolio, policy, and procedures, Exposure norms, IRAC
Norms, Sale of NPAs, Priority Sector Lending

¢ Risk Assessment — Concentration risk, Default (other than rating) & Recovery,
Default (rating) and Overall Credit

e Scrutiny of an investment portfolio and other assets

¢ Risk Assessment — Market

e Foreign exchange transactions/business and off-balance sheet items

Module V: Assessment of Management/ System & Control

e Evaluation of management functions, system, and controls

e Risk Assessment — Governance

e Compliance with various prudential norms and KYC/AML guidelines
¢ Risk Assessment — Operational (including IT risk)

e Evaluation of Cyber Security Framework

o Assessment of Compliance Culture and Risk Culture

FY i meifaenay, faamds anf, ot - 411 016 @ERTS) YR
B : (91-020) 25582303 §-Ue: principalcab@rbi.org.in

College of Agricultural Banking, University Road, Pune - 411 016, (Maharashtra), INDIA
Phone : (91-020) 25582303 E-mail : principalcab@rbi.org.in
| & o B, 551 v wersd



mailto:principalcab@rbi.org.in
mailto:principalcab@rbi.org.in

Module VI: Assessment of Earnings and Liquidity

Evaluation of earnings

Risk Assessment - Earnings

Scrutiny and assessment of ALM Setup
Risk Assessment — Liquidity
Computation of NDTL and CRR/ SLR.
Computation of DICGC Premium

Module VII: Rating and Finalization

Rating framework
Drafting and editing of inspection/scrutiny reports

Module VIII: Additional aspects, soft skills, and etiquettes

Usage of Offsite monitoring as inputs for effective onsite inspection.
Presenting inspection findings to the board of UCBs.

DEAF Scheme

EFD process on closing IR observation involving the imposition of penalty

Discussion separately on the following topics after completion of respective
module(s)

Common Deficiencies in Credit Portfolio / Credit Risk
Common Deficiencies in Investment /ALM and Market /Liquidity Risks
Common Deficiencies Systems and Controls and Operational Risk.
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