RESERVE BANK OF INDIA
Www. rbi.org.in
CAB No. S304 /09.06.002/2021-22 July 08, 2021

The Chairman/Managing Director/Chief Executive Officer

Urban Cooperative Banks

Ma’am/ Dear Sir,

Programme on Governance & Leadership for Directors of UCBs

August 12-13, 2021

Governance provides a framework within which banks should operate to achieve robust
and transparent risk management and decision-making and, in doing so, promote public
confidence, protect depositors’ interest and uphold the safety and soundness of the
banking system. Directors of UCBs are primarily concerned with the formulation of
policies and strategies, keeping in view the guidelines issued by RBI and state/central
governments. Directors with their relevant experience, bring a degree of professionalism
to the Board which is essential to provide Governance and effective leadership for the

smooth and efficient management of the affairs of the bank.

2. Keeping the above in mind, Reserve Bank of India, College of Agricultural Banking
(CAB) has scheduled the captioned training programme during August 12-13, 2021 from
2.00 pm to 6.00 pm.

3. Who should attend: Directors of Urban Cooperative Banks
4. Fee, Objective, Course Content, and other details: are given in the Annex 1.

5. Nominations: Nominations may please be sent by e-mail to

nomination.gl@rbi.org.in in the attached nomination form given in Annex 2.
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6. Last date for sending nominations: Nominations may kindly be sent on or before

August 4, 2021 to enable smooth conduct of the programme.

7. Queries: In case of any queries, you may contact Ms Radhika Indani

(rvindani@rbi.org.in) or the undersigned (yracharya@rbi.org.in)

Yours faithfully

(Y R Acharya)
Programme Director

Encl: As above
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Annex 1

PARTICIPANT PROFILE: Directors of Urban Cooperative Banks.
PROGRAMME OBJECTIVES: This programme is designed to:

To impart knowledge on corporate governance, credit, and investment management
related aspects of UCBs.
To apprise the directors about their role and responsibilities so as to enhance their

skills and aptitude for effective governance of UCBs.

PROGRAMME CONTENTS:
Module I: Governance and Policy Framework

Module II: Exercising Effective Leadership

. TEACHING METHODOLOGY:

The Programme will be delivered ONLINE through the CISCO Webex platform. The
participants can join from any device with camera (laptops, PC, smartphones, tablets
etc.) and stable internet connection. The details regarding joining the WebEXx platform

will be intimated to the participants in due course.

5. DURATION: Two days (August 12-13, 2021, Time: 2.00 PM to 6.00PM)

6. Fee: Fees has to be paid as per following table for each participant.

Group

Tuition Fees (online
Programme) for hour

Group 2: Scheduled UCBs, Non-Scheduled UCBs with

Rs. 1200/-
deposit base of more than Rs.100 crore, RRBs, Local
Area Banks, State Cooperative Banks and NBFCs
Group 3: Non-Scheduled UCBs with deposit base of less
than Rs.100 crore, Small Finance Banks, Payment Banks, Rs. 600/-

Government Departments, DCCBs, NGOs, State Level Fls,
Non-NBFC MFIs and Certified Credit Counsellors

7. PROGRAMME DIRECTORS:

Shri Y. R. Acharya, AGM & Member of Faculty, E-mail: yracharya@rbi.org.in

Shri Pankaj Setiya, GM & Member of Faculty, E-mail: pankajsetiya@rbi.org.in

8. CONTACT PERSONS FOR NOMINATION RELATED QUERIES:

Shri Shailesh Bolegave, Tel.: 8483884713

E-mail: nomination.gl@rbi.org.in, Smt. Radhika Indani, Tel: 7219316287
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